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Importance of California Importance of California 
Small BusinessesSmall Businesses

• Profile
– 3.4 million small California businesses
– Employ 13.8 million Californians
– Small business income $149 billion in 2007

• Key Drivers of California’s Economy

• Business Leadership will play an Important Role in 
meeting AB32 Goals
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ARBARB ’’ss Small Business EffortsSmall Business Efforts

• Scoping Plan
– Ensure Small Businesses Benefit 

From and Play a Role in Achieving 
AB32 Goals

– Develop a Small Business Toolkit 

• Extensive Partnerships
– Governor’s OPR (Small Biz Advocate)
– Chambers (Cal, Metro, Local)
– Green Collar Jobs Council
– State and local associations, alliances, campaigns, and 

programs
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Resource Portal:Resource Portal:
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Government, Academic and NGO partnership
– Next 10
– UC Berkeley Institute of the Environment

– Lawrence Berkeley National Laboratory
– California Energy Commission

– California Public Utilities Commission

PartnersPartners
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Engaging StakeholdersEngaging Stakeholders

– Air Districts
– Bay Area Green Business Program
– Business, Transportation and 

Housing Agency
– CalEPA
– California Energy Commission

– California Public Utilities Commission
– Department of Water Resources
– Integrated Waste Management Board
– Office of the Small Business Advocate
– Others

• Stakeholder Interaction
- Individual meetings with Small Business Leadership
- Public Workshop (December 2008)
- Conference Presentations

• Technical Review Groups
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Lessons from StakeholdersLessons from Stakeholders

• Emphasize Cost-Savings

• Highlight Success Stories

• Describe AB32 Impact

• Provide Networking Opportunities

• Actively Distribute Toolkit
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Review of Existing ProgramsReview of Existing Programs

• California Utility Programs

• California Green Business Programs

• Flex Your Power

• EnergyStar

• Carbon Trust
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Small Business ToolkitSmall Business Toolkit
“One-Stop Shop” to save money & facilitate voluntary GHG reductions



Toolkit Component: Toolkit Component: 
How To Save MoneyHow To Save Money
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Toolkit Component: Toolkit Component: 
Prioritized Checklists
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Toolkit Component: Toolkit Component: 
Money to Get You Started



13

Toolkit Component: Toolkit Component: 
California Success Stories
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California Success StoryCalifornia Success Story ::
Harmony Farm Supply and Nursery, SebastopolHarmony Farm Supply and Nursery, Sebastopol

• Business Snapshot:
– 8,000-square foot store, nursery and 

photovoltaic dealer 

• Energy-Saving Actions:
– Lighting retrofit
– Heating and cooling systems upgraded 

with EnergyStar qualified programmable 
thermostat

– Installed 37 kilowatt solar array

• Results
– Yearly Savings: $7000
– Yearly GHG Reductions: 38 tons CO 2
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Toolkit ComponentToolkit Component : : 
Business Carbon Footprint CalculatorBusiness Carbon Footprint Calculator

• Uses California Emission 
Factors

• Benchmarks to Similar 
Businesses

• Recommends Specific 
Actions to Reduce Carbon 
Footprint 

• Developed by UC Berkeley
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Toolkit ComponentToolkit Component : : 
Small Business Award ProgramSmall Business Award Program

• Award Types
– CoolCalifornia Excellence Awards

– CoolCalifornia Small Business of the Year 

• Categories
– Climate-Friendly Management Practices
– Promoting and Communicating Climate- Related Success

• Scoring
– Experts from state agencies, industry associations and the public 

and private sectors will score applications
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Toolkit Distribution StrategyToolkit Distribution Strategy

• Partnerships with Stakeholders
– Air Districts
– ca.gov
– Business Transportation and Housing
– Work through existing networks

• Community Forums
– Multiple forums across the State to introduce the Toolkit and 

facilitate connections to local resources

• Presentations
– Conferences, trade fairs, individual

• Marketing Strategy 
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Vision for the FutureVision for the Future
• Initial Measures of Success

– Toolkit pilot testing
– Web metrics

• Long Term Measures of Success
– Interactive pledges and maps 
– Assess actual GHG reductions
– Monitoring and evaluation activities

• Short Term Improvements
- Develop printed version of the Toolkit

• Long Term Improvements
– Functionality to upload complex media
– Develop additional tools to facilitate reductions
– Incorporate results from in-house research
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InIn--House ResearchHouse Research

• Statewide Survey in Partnership with the 
Employment Development Department
– Climate-friendly practice implementation barriers

– Resources necessary to achieve GHG emissions reductions
– Perceived benefits of reducing GHG emissions

• Small Business Intervention Study
– ~20-30 small businesses in Sacramento and Alameda counties
– Development of a cost-effective action plan to reduce GHG 

emissions

– Pre- and post- evaluation of environmental attitudes and 
practices
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Conclusions & Conclusions & 
RecommendationRecommendation

• Small Businesses can improve their bottom line with  
Climate Friendly Actions

• Small Businesses can help the State reach its 2020 
Goals

• ARB will continue to work with Small Businesses to 
improve and distribute the Toolkit  


